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Tonight’s Agenda

• District Reserves
– Planning process

– General use

– Current reserves

• Capital Reserve
– Voter authorization

– Current Projects

– Potential projects

– Next steps



Reserve Funds: The planning process

• Saving for future projects, acquisitions and 
other allowable purposes is an important 
planning consideration for school districts

• Reserve funds provide a mechanism to save 
money to finance all or part of future 
infrastructure, equipment or other 
requirements



Reserve Funds: General use

• Reserve funds provide a mechanism for:

–Reducing reliance on indebtedness to 
finance capital projects

–Provide a degree of financial stability by 
utilizing reserves as a budgetary option to 
help mitigate the need to cut services or to 
raise taxes



Reserve Funds: General use

• In general, reserve funds have specific intended 
purposes and requirements as set forth in law.   

• There are different legal requirements relating 
to the establishment, funding, expenditure and 
dissolution of reserve funds.

• There are 11 different reserves accounts that 
may be used by school districts for specific 
purposes.



Current Reserves

• At the current time, Garden City maintains 
the following reserve accounts:

– Workers’ Compensation Reserve

– Retirement Contribution Reserve

– Employee Benefit Accrued Liability Reserve

– Capital Reserve

Capital Reserve is tonight’s focus



Current Reserves
• Worker’s Compensation Reserve

– Current balance: $3,344,352
– Purpose: This reserve is used to pay for actual 

worker’s compensation claims, related medical 
expenses and self-insurance administrative costs. It 
cannot be used to pay for worker’s compensation 
insurance premiums

• Reserve for Retirement Contributions
– Current balance: $3,736,926
– Purpose: This reserve is used to pay for district 

expenses to the NYS Employee’s Retirement System 
only.  Payments to the Teachers Retirement System 
are not allowed from this reserve. 



Current Reserves
• Employee Benefits Accrued Liability Reserve

– Current balance: $3,421,117
– Purpose: This reserve is used to pay for unused accumulated 

leave time contractually provided to certain groups of 
employees, normally upon separation. This typically includes 
payment for unused sick and vacation pay. This fund cannot be 
used to pay for items such as: retirement incentives, FICA and 
Medicare payments and retiree health insurance. 

• Capital Reserve
– Current balance: $7,616,614
– Purpose: This reserve is used to finance all or part of the 

construction or reconstruction of specific capital improvement 
projects or specific equipment.  This reserve may be used to pay 
the cost of any object or purpose for which bonds may be used.  



Capital Reserve

• On May 19, 2015, voters approved to 
establish a capital reserve with a total 
authorization up to 10,000,000

• Transferred to capital 6/30/15: $2,300,000

• Transferred to capital 6/30/16: $2,700,000

• Approved transfer from EBALR to capital: $4,916,614

$9,916,614



Capital Reserve Planning

• The first projects considered for funding 
through the capital reserve were 
approved by our residents last year, on 
the May 17, 2016 vote.  

• In order to obtain voter authorization, 
we were required to pass a proposition 



Capital Reserve Projects

HS synthetic track and field replacement

-field replacement $630,000

-track replacement $250,000

-cool fill $  50,000

-safety netting $  50,000

-inflation $  40,000

$1,020,000

HS auditorium HVAC and related abatement $900,000

MS Breezeway window replacement $380,000

- Total project is $800K.  Remainder budgeted in capital transfer.

Total $2,300,000



Capital Reserve Planning cont’d.
• We are currently working with our architects to recommend the 

next phase of capital reserve projects for approval.  Possible uses 
include:
– Replace older UVs and other mechanical upgrades- DW
– Plumbing – replace isolation valves - DW
– Roof repair or replacement – MS, SA, HO
– Masonry - DW
– Field improvements - HS
– Air condition library - MS 
– Radiator cover replacement – SA, HE, HO, LO
– Exterior lighting
– Improved ADA access to 2nd floor of administration building
– Other interior renovations

• Student and adult bathrooms
• Interior doors
• Library reconfiguration



Next Steps

• Work with District Architect to obtain final 
project cost estimates

• Make project recommendations to the Board 
of Education during upcoming budget 
meetings

• Plan to place capital reserve proposition on 
the May 16, 2017 ballot to obtain voter 
approval for reserve funded projects




